
Strategic Planning Support Service

Stephanie Kucera 
Field Service Agent 
254-498-6371 
skucera@esc12.net

Charlene Simpson 
Deputy Executive Director 
254-230-8232  
csimpson@esc12.net

CONTACT US:

IS YOUR DISTRICT READY FOR STRATEGIC, INTENTIONAL, AND 
PURPOSEFUL PLANNING? IF SO, THIS SERVICE IS FOR YOU!

• Initial planning meeting with leadership team: $575
• Facilitation of up to 5 committee meetings: $5,750
• Plan development meeting with leadership team: $575
• Technology survey support: $500
• Ongoing facilitation support: $2,000
[Note: If a district is needing to engage in work around values/beliefs, mission 
and vision, additional time and/or cost may be needed.]

2022-2023 PRICING: $9,400

Strategic planning provides the opportunity to set the direction and priorities for 
the district. Stakeholders clarify and articulate shared values, mission and vision. 
Engaging in this important work allows districts to simplify decision-making and 
drive alignment while focusing on the #1 priority: STUDENTS.
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